
Resilience Fund Grantmaking Framework (March, 2021) 

 

PURPOSE: The Resilience Fund was established to further address the impacts of COVID-19, 

bolster our region’s long-term efforts to rebuild, respond to emerging opportunities, help 

nonprofits adapt, and support creative new approaches and partnerships that will ideally benefit 

our communities well beyond recovery. 

The dynamic situation this fund addresses is not fully understood. The purpose of this 

framework is to balance the need for flexibility, responsiveness, and learning with the need for 

decisive action that aligns with our mission, vision, and values. We expect this grantmaking 

framework to be a “living” document, updated as our understanding becomes more complete 

and the context around us unfolds.  

We will keep the most recent full framework published on our website, both for transparency 

and to invite dialogue around what we may be missing. 

CONTEXT: The Resilience Fund is relatively small compared to public COVID-19 funding. On 

the other hand, we are nimble and close to our communities, making us ideally suited to meet 

some unique needs outside federal and state investments. Keeping those strengths and 

limitations in mind, it will be important to stay aware of the public sector's ongoing response so 

that we can prioritize, adapt, and complement that response.  

The trust and communication channels we have developed over the years will allow us to fill 

gaps, help those in our communities who may otherwise be left out, and fund innovative 

solutions that do not fit neatly into government categories. Our understanding will continue to 

evolve, and we are committed to developing learning opportunities for the Grants Committee, 

Board of Directors, staff, and the community. New information, emerging opportunities, and 

external shifts may require us to adjust or change priorities.  

PRINCIPLES AND PRIORITIES: Having guiding principles in place will allow us to remain both 

flexible and aligned with our mission and values as we prioritize funding. Based on what we 

understand now, our current principles include the following: 

• Ensure that funds are invested as equitably as possible by identifying the needs of 

underserved populations, communities, and geographic areas. 

• Continue to fund organizations providing critical services and basic needs (e.g., shelter 

and food access), grassroots organizations, and those serving particularly underserved 

and/or isolated populations. 

• Bridge public sector response and frontline needs, including general operating support, 

stopgap support, building local nonprofit capacity to identify and obtain funding beyond 

our own, and boosting the work of local government and cross-sector coalitions. 

• Seek innovative solutions, leverage points, and collaborations that will contribute to the 

long-term health and resilience of our communities. Support organizations that are 

adapting to the new environment or working together to better serve our communities.  

• Identify high-impact focus areas that allow us to support multiple, interconnected needs 

or a broader cross-section of the community (e.g., racial equity, capacity building, 

recovery for low-income workers, mental health, or the arts).  



• Commit to iterative development of priorities, incorporating continuous listening, 

learning, and responsiveness into the process. Craft and implement learning plans for 

our Board, staff, and community.  

IMPLEMENTATION 

• Timeline: Rolling grants with monthly or every other month review  

• Approach: Combination of curated (proactively identifying opportunities) and open 

application process (to capture needs we are unaware of) 

• Applications: Balance streamlining with gathering enough information to support 

learning and evaluation.  

• Committee: Ad Hoc Grants Committee members and any other board members 

interested in participating; committee recommends grants to full Board of Directors 

• Iteration: Learning will happen concurrently with our rolling grant process; information 

gleaned from the process will be used to inform, refine, and reevaluate priorities 

CURRENT INSIGHTS: Although the situation is evolving and our understanding is incomplete, 

we have been actively listening and learning. Over the past 12+ months, we have been in close 

contact with nonprofit partners, other funders, and community leaders. The information below is 

a snapshot of some current insights. These insights are not comprehensive or concrete. The 

purpose of sharing them is to be open in our thought process, invite engagement and new 

insight, and serve as a starting place to inform funding priorities.  

Economy Insights: 

• Needs and Challenges: Small business strain and closures; lowest wage jobs were 

hardest hit and not recovering on pace; lagging income growth and unemployment 

paired with rising cost of living, especially housing, is leading to more income inequality 

and housing and food insecurity (more below); local consumer spending is up but not 

enough is reaching local & small businesses (vs. big box & chains). 

• Current Responses: Significant federal and state relief (PPP, unemployment, EIDL, 

CARES Act in 2020, American Rescue Plan in 2021, etc.), new entity formation is up 

(nationally), increased training and support for small businesses. 

• Potential Priorities: Those in the gaps (many BIPOC and women-owned businesses 

missed out on first round PPP, for example), systems change, and long-term solutions 

(e.g., youth, education, job training, environment, and arts and culture/innovation). 

Housing Insights: 

• Needs and Challenges: Paired with economic challenges, housing costs are rising, and 

more households are cost burdened (30+% of income goes to rent/mortgage) leading to 

more housing insecurity and unhoused people. Known factors driving homelessness 

locally: family rejection, substance dependency, domestic violence, abuse/neglect, 

physical & intellectual disabilities, housing affordability, and lack of job training. 

Overrepresented in unhoused population: BIPOC (especially Indigenous), veterans, 

recently incarcerated, & LGBTQ+. 

• Current Responses: Rent assistance, eviction moratoriums, some increased shelter 

capacity, mitigation sites. New Oly zoning policies may create some long-term relief. 

• Potential Priorities: Coalitions (including cross-sector groups); organizations 

addressing root causes like mental health care, racial equity, job training, domestic 



violence, strengthening families, youth & education (including early childhood and 

childcare); targeted civic engagement; and economic development. Projects and 

capacity building initiatives related to affordable housing. 

Food Insights: 

• Needs and Challenges: Under the economic conditions affecting housing security (see 

above), food insecurity is rising as well. Supply chain issues, COVID protocols, and 

delivery models increased costs for food banks and other meal programs in 2020. 

• Current Responses: Many hunger organizations have increased collaboration, 

improved efficiency, and found innovative solutions. Increased state and federal funding 

and national guard support have helped fill gaps, especially at the peak of the crisis. 

• Potential Priorities: Collaborative, innovative, and system-changing solutions have the 

power to benefit our communities long-term and strengthen local food system capacity, 

including support for culturally appropriate foods. 

Youth and Education Insights: 

• Needs and Challenges: Lack of affordable childcare is a key barrier to economic 

recovery. Digital access and educational supports have not been distributed evenly. 

Negative impact of COVID on education and mental health.  

• Current Responses: Increased funding for digital access and rural broadband, 

childcare, and youth food programs. 

• Potential Priorities: Childcare initiatives also impact economic recovery, housing, and 

food security. Safe spaces, mentoring, and other programs that support youth safety and 

resilience also impact mental health. LGBTQ+ programs address some root causes of 

homelessness as well as mental health. Support and capacity for digital access (rural 

broadband planning/projects/partnerships, etc.) impacts equity and economic recovery. 

Health & Wellness Insights: 

• Needs and Challenges: Mental and behavioral health; use of jails and hospitals as a 

place to go for the mentally ill; increasing levels of depression, anxiety, and mental 

health issues (especially for youth); exacerbating cycle of mental + physical health 

needs leading to loss of employment, housing + food insecurity, which takes a toll on 

mental and physical health; racial disparity is apparent in documented health outcomes. 

• Current Responses: Enrollment was expanded to get more people insured, funding for 

vaccine equity, increased access to telehealth.  

• Potential Priorities: Health and wellness impacts economic recovery and housing 

(including physical and intellectual disabilities). Racial equity impacts health. 

Arts & Culture Insights: 

• Needs and Challenges: Arts and Culture: many arts institutions have been shuttered 

since March of 2020 and the depth of financial loss in the arts and culture community 

has been staggering. Sector-wide, arts and culture are predicted to have the slowest and 

most difficult recovery, with projections of 24+ months before reaching pre-COVID levels 

of employment. 

• Current Responses: ArtsWA funding and shuttered venue operating grants. 



• Potential Priorities: Arts & culture can also impact mental health. During the last 

recession, the arts drove economic recovery. Long-term, the arts can contribute to 

economic development by fostering a culture of creativity and innovation. 

Environment Insights: The environment has not been a big focus in COVID emergency 

response and relief efforts but is key for long-term resilience. Mitigating the negative impacts of 

future crises and ensuring our region has much-needed resources to respond in times of future 

uncertainty depends on investing in environmental measures today. 

Additional Insights: Equity, Capacity Building, Fund Development, & Civic Engagement  

• Needs and Challenges: COVID-19 has magnified disparities in health and economic 

outcomes by race and ethnicity. People of Color are disproportionately impacted by 

many of the above challenges. Increased polarization and rhetoric in the media and on 

social media that divides rather than seeks to find solutions. 

• Current Responses: PPP Window open (for very small organizations <20 employees 

through 3/15 and others through 3/31), All In WA is supporting equity, funding (e.g., WA 

Dept of Commerce) available for Tribal Governments, some nonprofit partners and 

associations are engaging in policy conversations.  

• Potential Priorities: community-level capacity/skill in ability to have conversations 

across differences and come together to address challenges. Funding nonprofit capacity 

to support improved governance or effectiveness of nonprofits can have long-term 

benefits for all.  


